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WEST PALM BEACH .,

MEMO

TO: DDA Board
Upendo Shabazz, Chair
Robert Samuels, Vice Chair
James Hansen
Mary Hurley Lane
Cynthia Nalley
Rick Reikenis
Bob Sanders

FROM: Raphael Clemente, Executive Director
RE: DDA Board and Staff Organizational Planning Retreat

DATE: Tuesday, October 17, 2017

From time to time the Board and Staff of the Downtown Development Authority have
participated collectively in facilitated planning exercises. As the organization comes into 2018,
with a changing district, a growing group of stakeholders, and entering the last year of our
current Interlocal Agreement with the City and CRA, the time is right for a reexamination and a

renewal of the DDA’s Work Plan.

Staff recommends that a daylong retreat for Board, Staff, and select other individuals be
planned for March of 2018. A professional facilitator will conduct this session. The outcomes of
this session will drive the development of a new Work Plan which will form the foundation of
the DDA's next 5 years. Input for format, key outcomes, and potential locations is being sought

at this time.

301 Clematis Street, Suite 200, West Palm Beach, FL 33401
Phone: 561.833.8873 Fax: 561.833.5870 www.westpalmbeachdda.com



WEST PALM BEACH -

MEMO

TO: DDA Board
Upendo Shabazz, Chair
Robert Samuels, Vice Chair
James Hansen
Mary Hurley Lane
Cynthia Nalley
Rick Reikenis
Bob Sanders

FROM: Raphael Clemente, Executive Director
RE: Downtown Projects 2017 - 2018

DATE: Tuesday, October 17, 2017

Over the past year several major public realm projects for the Downtown area have been have
been planned and designed. These include infrastructure enhancements and upgrades, full
scale redesigns of areas of the Flagler Waterfront including the Banyan Garage, and adaptive
reuse projects that will be accomplished through public/private partnerships with Downtown
property owners.

DDA staff has been involved with in some capacity with all of these projects. It has requested
that representatives from the CRA and City attend the board meeting to share important details

of the planned projects with the Board, solicit feedback, and answer questions.

As summary of upcoming Downtown projects is attached to this memo.

301 Clematis Street, Suite 200, West Palm Beach, FL 33401
Phone: 561.833.8873 Fax: 561.833.5870 www.westpalmbeachdda.com




WEST PALM BEACH -

Downtown Projects
DRAFT Timeline
FY 2017/2018

Clematis Streetscape
Design: October — December 2017

Procurement Process: January 2018

Project Commencement: May 8" 2018

Project Completion: October 1%, 2018

Final punch list completed: November 1%, 2018

Alleyways:
Ecosistema Urbano is under contract now for alleyways south of Clematis - 300 block, 200 block

and triangle alleys on 100 block.
The City has retained Keshevar and Associates to design the utilities for the 300 block- this is
underway and they will be waiting for Ecosistema to get a conceptual to finalize.
Timeline: 300 block first
PreDesign/Shematic Design: 5-6 Months
Pilot Project:?
Design Development through Permitting: 4-5 months
Construction: 6 months
TOTAL Time: 16 months
Winter/Spring: 2019

Banyan Hub:
Ecosistema Urbano to begin with PreDesign: October 2017

PreDesign/Schematic Design: 6 Months
Total Project: 3 years to completion - goal to start construction: May 2019

314 Clematis:
Ecosistema Urbano finalizing contract and to begin October 2017
Design to Construction Documents: 14-16 weeks - Winter 2018
Construction - Summer 2018
Goal should be to have tenants by next season

Waterfront Redesign
This will depend on:

1. Flagler Shore Success

2. Bond funding - we should know within 6 months about Bonding

3. Political desires

Currently there are no permanent projects planned, but that hopefully will change after Flagler Shore

301 Clematis Street, Suite 200, West Palm Beach, FL 33401
Phone: 561.833.8873 Fax: 5461.833.5870 www.westpalmbeachdda.com



Sec. 6. - Functions of the authority.

The authority shall perform the following functions:

(@)

(b)

(©

(d)

()

Prepare an analysis of the economic conditions and changes occurring in the downtown area,
including the effect thereon of such factors as metropolitan growth, traffic congestion, lack of
adequate parking and other access facilities, and structural obsolescence and deterioration.

Formulate long-range plans for improving the attractiveness and accessibility to the public of
downtown facilities, promoting efficient use thereof, remedying the deterioration of downtown
property values, and developing the downtown area.

Recommend to the mayor and to downtown businessmen and residents the actions deemed
most suitable for implementing the downtown development plans, including removal, razing,
repair, renovation, reconstruction, remodeling, and improvement of existing structures, addition
of new structures and facilities, relocation of any of those existing, and changes in patterns of and
facilities for getting thereto and therefrom.

Participate actively in the implementation and execution of downtown development plans,
including establishment, acquisition, construction, ownership, financing, leasing, licensing,
operation, and management of public facilitiecs deemed feasible and beneficial in effecting
implementation, but this paragraph shall not give the authority any power or control over any city
property unless and until assigned to it by the city commission under the provisions of paragraph
(e) of this section.

Carry on all projects and undertakings authorized by law and within the limits of the powers
granted to it by law, such additional public projects and undertakings related to the downtown
area as the mayor may assign to it with its consent.

(Laws of Fla., Ch. 93-381, § 1)

Sec. 7. - Powers of the authority.

In the performance of the functions vested in or assigned to the authority, it is hereby granted the
following powers:

(@)
(b)
()
(d)
(€)
(f
(9)

(h)

To enter into contracts and agreements, and to sue and be sued as a body corporate;
To have and use a corporate seal;

To acquire, own, convey or otherwise dispose of, lease as lessor or lessee, construct, maintain,
improve, enlarge, raze, relocate, operate, and manage property and facilities of whatever type,
and to grant or acquire licenses, easements, and options with respect thereto;

To accept grants and donations of any type of property, labor, or other thing of value from any
public or private source;

To receive the proceeds of the tax hereby imposed;

To receive the revenues from any property or facility owned, leased, licensed, or operated by it
or under its control, subject to the limitations imposed upon it by trusts or other agreements validly
entered into by it;

To have exclusive control of all funds legally available to it, subject to limitations imposed upon
it by law or by any agreement validly entered into by it;

To cooperate and enter into agreements with any governmental agency or other public body;

To make to or receive from the City or Palm Beach County conveyances, leasehold interests,
grants, contributions, loans, and other rights and privileges;
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(k)

0

(m)

(n)

(P)

To request by resolution that the city exercise its municipal power of eminent domain in specific
instances for the use and benefit of the authority and, if the city complies with the request and the
property involved is acquired, the authority shall take over and assume confrol of such property
on terms mutually agreed upon between the city and the authority, but the authority shall not
thereafter be authorized to sell, lease or otherwise dispose of such property so acquired without
the formal consent of the city commission;

To issue and sell revenue certificates as hereinafter provided, or in any other manner permitted
by law and not inconsistent with the provisions hereof, and to take all steps deemed by it
necessary or expedient for efficient preparation and marketing of the certificates at public or
private sale at the best price obtainable, including the entry into binding agreements with
corporate trustees, underwriters, and the holders of the certificates, and the employment and
payment, as a necessary expense of issuance, for the services of consultants on valuations, costs
and feasibility of undertaking, revenues to be anticipated and other financial matters, architecture,
engineering, legal matters, accounting matters, and any other fields in which expert advice may
be needed to effectuate advantageous issuance and marketing;

To fix, regulate, and collect rates and charges for facilities and services furnished by it or under
its control and to pledge the revenue to the payment of revenue certificates issued by it;

To borrow money on its unsecured notes, for a period not exceeding nine months, in an
aggregate amount for all outstanding unsecured notes not exceeding fifty percent of the proceeds
received during the immediately prior fiscal year from the tax hereby imposed, and at an annual
rate of interest not exceeding the rate being charged at the time of the loan by banks in the city
on unsecured shortterm loans to local businesses,

To acquire by rental or otherwise and to equip and maintain a principal office for the conduct of
its business and such branch offices as it may from time to time deem expedient;

To employ and prescribe the duties, authority, compensation, and reimbursement of expenses
of the director of the authority, who shall act as its chief executive officer, a general counsel, who
shall be an attorney with at least five years of experience in active Florida practice and so engaged
at the time of appointment, and such other personnel as it may, after consultation with the director,
deem necessary from time to time; provided, its personnel shall not be under civil service
regulations, may be employed to serve at its pleasure, shall not in any event be contracted with
for a term of employment longer than five years, shall not while employed by it serve as city
officers or employees, and, with the exception of its secretary, shall not while employed by it serve
as a member of it;

To exercise all powers incidental to the effective and expedient exercise of the foregoing powers
to the extent not in conflict herewith or inconsistent herewith.
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