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WEST PALM BEACH.

REGULAR BOARD MEETING
Downtown Development Authority
Tuesday, October 18, 2016
8:30 A.M.

301 Clematis Street
Suite 200
West Palm Beach, FL 33401

CALLTO ORDER

PUBLIC COMMENTS AND QUESTIONS

CONSENT CALENDAR

Minutes of First Public Hearing of September 15, 2016
Minutes of Board Meeting of September 20, 2016
Minutes of Final Public Hearing of September 22, 2016
Financial Statements of September 30, 2016

OLD BUSINESS

Downtown Report Proposal - Presentation
PSC Contract
Springboard Contract

ANNOUNCEMENTS

Business Activity Report
Public Relations/Marketing Report

ADJOURNMENT

Ph: 561.833.8873 Fax: 561.833.5870 www.downtownwpb.com

Upendo Shabazz

Upendo Shabazz

Upendo Shabazz

Raphael Clemente
Raphael Clemente
Raphael Clemente

Teneka James
Tiffany Faublas

Upendo Shabazz
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WEST PALM BEACH .

301 Clematis Street, Suite 200
West Palm Beach, FL 33401

MINUTES
First Public Budget Hearing
Downtown Development Authority
Tuesday, September 15, 2016
5:05 PM

ATTENDANCE
Board Members in attendance: Howard Pincus, Clint Fowlkes, Bob Sanders and James Hansen. DDA
staff in attendance included Penny DeStefano, Teneka James and Abby Jorandby, Lohman Law Group.

CALL TO ORDER
Pincus called the meeting to order at 5:05 PM.

PUBLIC HEARING FORMAT
Jorandby explained that by State law this budget hearing is a specific, detailed process that needs to be
followed to undergo adoption of our millage and budget for Fiscal Year 2016-2017.

STAFF PRESENTATION OF PROPOSED MILLAGE RATE AND TENTATIVE BUDGET
James announced that in July, the DDA set the proposed millage rate at 2.0000 mills, which would result
in an 81.98% increase in millage from the rolled back rate (1.0990) necessary to fund the budget.

James stated that subsequent to that time, the DDA Board has continued to refine its budget, and staff
is now proposing that the DDA set its millage rate at 1.0000 mill, which would result in a 9.01% decrease
in millage from the rolled back rate (10990) necessary to fund the budget.

James stated that a summary of the FY 2016-2017 Budget was previously submitted to the Board and
asked if the Board had any questions.

Pincus stated that there being no questions, he called for public comments or questions.
PUBLIC COMMENTS AND QUESTIONS

Pincus stated that there being no public comments or questions, the public comment portion of the
meeting is closed.

ADOPTION OF PROPOSED MILLAGE RATE FOR FISCAL YEAR 2016-2017
Pincus called for a motion on the Adoption of the Proposed Millage Rate for Fiscal Year 2016-2017

Board Action: Fowlkes made the following motion: | move that the proposed millage rate
for fiscal year 2016-2017 be set at 1.0000 mill with Hansen seconding. The
motion passed unanimously.




Page Two
West Palm Beach DDA First Public Budget Hearing
September 15, 2016

ADOPTION OF TENTATIVE BUDGET FOR FISCAL YEAR 2016-2017
Pincus called for a motion for the adoption of the Tentative Budget for fiscal year 2016-2017

Board Action: Fowlkes made the following motion; | move the adoption of the fiscal year
2016-2017 tentative budget as presented with Hansen seconding. The motion
passed unanimously.

ANNOUNCEMENT OF FINAL HEARING
James announced that the final budget hearing will be held on Thursday, September 22, 2016
at 5:05 PM in the office of the Downtown Development Authority located at 301 Clematis Street,

Suite 200, West Palm Beach, FL. 33401

ADJOURNMENT
There being no further business to discuss, Pincus called for a motion to adjourn the meeting.

Board Action: Sanders made a motion to adjourn the meeting at 5:15 PM with Hansen
seconding. The motion passed unanimously,

301 S. Clematis Street, Suite 200, West Palm Beach, Florida 33411
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301 Clematis Street, Suite 200
West Palm Beach, FL 33401
MINUTES
Organizational and Regular Board Meeting
Downtown Development Authority
Tuesday, September 20, 2016

ATTENDANCE

Board Membersin attendance included Chairwoman Upendo Shabazz, Bob Sanders, Clint Fowlkes, James
Hansen, Jr., and Howard Pincus. DDA staff in attendance included Raphael Clemente, Teneka James,
Penny DeStefano, Catherine Ast, Leslie Piester, Deborah Mitchell and Abby Jorandby (Lohman Law Group,
PA). Guests included, Gemma Noble via telephone, Anthony Pizzarelli, Resident, Peter Pettie, Resident,
Ginger Gowing Fowlkes, Resident, Steve Daniels, Resident and Allison Justice, CRA.

CALL TO ORDER
Shabazz called the meeting to order at 8:40 a.m.

PUBLIC COMMENTS
No Public Comments were made at this meeting.

Shabazz welcomed visitors.

CONSENT CALENDAR
Minutes of August 16, 2016 Board Meeting and Financial Statement of August 31, 2016

Board Action: Hansen made a motion to approve the Minutes of August 16,
And Financial Statement of August 31, 2016
Pincus seconded the motion. The motion passed unanimously.

OLD BUSINESS

Springboard Proposal

Clemente said tracking who visits Downtown is a means to calculate the health of an area. He said
Springboard allows us to do just that, track who is coming Downtown, why, and by what means.

Noble presented the Springboard tracking service to the Board. She explained that the program uses
cameras to track pedestrian, vehicle and bike traffic by measuring the width and height of an object
crossing in front of the camera. Noble said the program is simple to set up and needs 24-hour power. She
continued to explain that the data is transmitted to Springboard technicians who calculate it and send the
information back to DDA in the form of a report. Noble said they have local based companies who will
do the installation, calibration and be the local support. She also said the information collected, belongs
to the DDA. (The written proposal is attached to the minutes.)

The Board asked a few questions about terms of the agreement, if it records video, the time frame from
contract to fully operational and more information about the company.



Page Two
Regular Board Meeting
September 20, 2016

OLD BUSINESS continued

Springboard Proposal continued

Noble said the company was established 14 years ago in the United Kingdom and 7 years ago in North
America. She said there are several locations in Manhattan, and other cities. Noble explained that the
first year cost is higher because it includes the equipment, engineering and set-up. The annual cost over
the next two years is for the service. She said the camera does not record videos, it is looking for a shape,
average height and shoulder size of peaple. Noble said the time frame from signing the contract to fully
operational is generally 6 weeks,

The Board agreed the information captured by this service would be an asset to attraci investors,
businesses and residents 1o the Downtown. Sanders asked if other stakeholders, like the Chamber of
Commerce, City and CRA would benefit as well, and perhaps, share the cost? Clemente said once the
Board approves moving forward, he will ask the City, CRA and Chamber to partner with the DDA to assist
in funding the service and receive access to the information.

Board action: Sanders made a motion to move forward with the Springboard Program
for a three-year term, Fowlkes seconded the motion. The motion passed
unanimously,

NEW BUSINESS

Professional Security Consultants Contract Renewal

DeStefano reported that the contract would expire on September 30, 2016. She said Lohman would
prepare a new contract for the Board to review at the October meeting. DeStefano asked the Board to
extend the current contract for 30 days.

Clemente reported that he received a request to provide a different type of security vehicle, A Golf cart is
currently used by security; however, it is not very visible, not reliable and not very fast.
He said my concern is cost, but | want get feedback from the Board.

After discussion, the Board asked Clemente and staff to explore the cost of an alternative security vehicle
and report back at the Qctober Board meeting.

Board Action: Sanders made a motion to extend the contract with PSC for 30 days.
Pincus seconded the motion. The motion passed unanimaously.

State of Downtown Report

Clemente said we have an opportunity to work with FAU to compile a report that would include
demographics, property value etc. He said the report could be used as a tool to provide information to
brokers and other potential investors.

After discussion, the Board agreed it would be a good tool to attract both businesses and residents. The

Board asked Clemente to move forward in obtaining a proposal and present it to the Board at the October
meeting.

301 s. Clernatis Street, Suite 200, West Palm Beach, Florida 33401
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Regular Board Meeting
September 20, 2016

ANNQUNCEMENTS
Clemente reported that prior to the start of the Board meeting, residents present expressed concern
over the height of the building The Refated Group is proposing on Flagler Drive,

Clemente contacted the City to obtain the approval process. itis as follows:

Approval Process of Related Group Building
1. October 12, 2016 DAC Advisory.
2. October 18, 2016 Planning Board.
3. November 7, 2016 City Commission.

Old City Hall Site
Pincus asked when work on the site of the old City Hall building would begin?

Justice responded that the process will begin in December.

Shore to Core Time Frames

Clemente reported that he attended a Shore to Core meeting yesterday. He said he is very excited with
the proposals received by the Committee. Clemente continued to say that the 20 proposals reviewed at
the meeting were classic, out of the box ideas.

Justice said the Committee has already identified two research teams and one design team. She said the
CRA and Van Alen, will narrow it down to the top four, Justice continued to say that the Committee will
introduce the teams to the community. She said our goal is to find a location to host a public workshop.

The time frame is as follows:
1. Proposal Review October 17 thru October 18.
2. December the jury will meet again with design teams.
3. February we will have a presentation for the public.

Transit Village
Fowlkes asked for the status of the garage Masanoff wanted to build.

Justice said the CRA will work with Masanoff to figure out how much funding he needs to construct the
garage. She said the CRA Board asked for more detailed information. Justice reported that another
meeting will be set up.

Clemente reminded Justice that the DDA Board requested a joint meeting with the CRA Board and
Masanoff,

301 S. Clematis Street, Suite 200, West Palm Beach, Florida 33401



Page Four
Regular Board Meeting
September 20, 2016

ANNOUNCEMENTS continued

Canvas

The Board asked about the progress of Canvas.

James reported that Canvas received approval from DAC and was going before the Commission on
September 26, Groundbreaking is scheduled for Tuesday, September 27%.

Residential Services

Clemente responded to a comment that it appears that at times the residential component is forgotten.
Clemente reminded the Board that the trolley service, clean, green and safe programs make up the
majority of the physical environment budget. He continued to say that attracting more retail businesses
Downtown would also improve quality of life for current residents, attract new residents and increase the
property value for all residents.

Fowlkes suggested an annual meeting with the condominium representatives to showcase projects the
DDA is working on.

Daniels suggested Clemente may consider attending the annual meetings of the Condominium Boards in
the district.

After discussion, Clemente said he would explore the suggestions provided by the Board and guests.
Final Public Hearing
Clemente reminded the Board that a quorum is needed at the final Public Hearing scheduled on

September 22, 2016 @ 5:05 pm.

ADIOURNMENT
There being no further business to discuss, Shabazz called for a motion to adjourn.

Board Action: Sanders made a motion to adjourn the meeting at 10:00 AM. Pincus seconded
the motion. The motion passed unanimously.

301 5. Clematis Street, Suite 200, West Paim Beach, Florida 33401
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301 Clematis Street, Suite 200
West Palm Beach, FL 33401

Minutes
Final Public Budget Hearing
Tuesday, September 22, 2016
5:05 pm

ATTENDANCE

Board members in attendance: Chairwoman Upendo Shabazz, James W. Hansen, Howard Pincus, and
Bob Sanders. Staff in attendance included Penny DeStefano, Catherine Ast and Abigail Jorandby,
Lohman Law Group, PA.

CALL TO ORDER
Chairwoman Shabazz called the meeting to order at 5:05 pm.

PUBLIC HEARING FORMAT
Jorandby explained that state law stipulates the process and sequence that the Board is to follow for the
final public hearing to adopt the millage rate and the budget for Fiscal Year 2016/2017.

STAFF PRESENTATION OF PROPOSED MILLAGE RATE AND TENTATIVE BUDGET
DeStefano announced that the proposed millage rate of 1.0000 mils necessary to fund the budget is a
9.01% decrease from the rolled back rate of 1.0990 mils.

PUBLIC COMMENTS AND QUESTIONS
Shabazz called for public comments or questions.

CLOSURE OF PUBLIC HEARING
There being no public comments or questions, Shabazz closed the public portion of the hearing.

ADOPTION OF RESOLUTION 4-16 SETTING MILLAGE RATE FOR FISCAL YEAR 2016/2017

Jorandby stated that the West Palm Beach Downtown Development Authority’s rolled back rate is
1.0990 mils. The Downtown Development Authority is levying ad valorem taxes at a millage rate of
1.0000 mil, which is a decrease of 9.01% from the rolled back rate.

Shabazz asked for Resolution No. 4-16 to be read by title only

Jorandby announced Resolution No. 4-16 is a Resolution of the West Palm Beach Downtown
Development Authority adopting a final millage rate for Fiscal Year 2016/2017; providing an effective
date; and for other purposes.

Board Action: _Hansen made the following motion: | move the adoption of Resolution No. 4-
16 setting the final millage rate for fiscal year 2016/2017 at 1.0000 mil with
Pincus seconding. The motion passed unanimously.




Page Two
West Palm Beach DDA Final Budget Hearing
September 22, 2016

ADOPTION OF RESOLUTION 5-16 ADOPTING THE FINAL BUDGET FOR FISCAL YEAR 2016/2017
Shabazz asked for Resolution No. 5-16 to be read by title only.

Jorandby announced Resolution No 5-16, a Resolution of the West Paim Beach Downtown Development
Authority adopting a final 2016/2017 fiscal vear budget; providing an effective date; and for other
purposes,

Board Action: Hansen made the following motion: | move the approval of Resolution
No 5-16, adopting the final budget for fiscal year 2016-2017 with Sanders
seconding. The motion passed unanimously.

CLOSE THE PUBLIC HEARING AND ADJOURN
There being no further business to discuss, Shabazz closed the public hearing and called for a motion to
adjourn the meeting.

Board Action: Sanders made a motion to adjourn the meeting at 5:08 pm with Pincus
seconding, The motion passed unanimously,

301 S. Clematis Street, Suite 200, West Palm Beach, Florida 33411
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