


Destination Stewardship

SUSTAIN
Ensure tourism continues to 

support our communities 

Caring for the place we call home

BALANCE
Responsible tourism, 
meeting local needs

PROTECT
Safeguard natural beauty, cultural 
assets, and quality of life

ENGAGE
Talk with residents, businesses, 
nonprofits, and governments 

TOURISM
WORKS FOR
EVERYONE



Sea Turtle Capital of Florida

• WE BELIEVE IN PROTECTING ONE OF OUR 

MOST LOYAL VISITORS! 

• LOCAL LEADERS PROMOTING THE CAMPAIGN:

TEQUESTA, PALM BEACH NORTH, MACARTHUR  

BEACH, NORTH PALM BEACH, BOCA RATON

• SEA TURTLES AND NATURAL BEAUTY ARE GREAT 

FOR BUSINESS! 



Tourism Shines!

• SUMMER CAMPAIGN DIRECTED TO LOCALS 

• HOW TOURISM WORKS FOR EVERYONE 

• LOCAL JOBS, SMALL BUSINESSES, BEACHES, 

QUALITY OF LIFE

• BILLBOARDS, TV/DIGITAL ADS, MAILERS  





TOURISM TRENDS



Annual Visitation to Downtown WPB

13% of total PBC Visits

Source: Placer.ai
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Downtown WPB Hotel Inventory 
(Current)

8 properties, 1,672 rooms

• Marriott - 352

• Hilton - 400

• AKA - 215

• Hyatt Place - 165

• Canopy - 150

• Residence Inn - 152

• The Ben – 208

• Hotel Evernia - 30 



Downtown WPB Hotel Performance

68.3
75.8

68.2
75.9 76.4

$201 
$257 $274 $281 $293 

$137 
$195 $187 $213 $224 

$0

$100

$200

$300

$400

$500

$600

$700

0

20

40

60

80

100

2021 2022 2023 2024 2025

Occupancy ADR RevPAR

Room Nights Sold

• 2025: 466k (0.7%)

• 2024: 465k 

• 2023: 416k

• 2022: 453k

Revenue

• 2025: $137M (5%)

• 2024: $131M 

• 2023: $114M

• 2022: $106M



PBCCC Room Nights
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PBCCC 2024 Room Nights 
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Contracted Pickup ORDA Est

52 groups at PBCCC contracted 68,573 room nights and based on attendee zip 
codes an estimated 16% more room nights occurred

16% of room nights 
sold in downtown 

WPB



Downtown WPB Hotel Inventory 
(Future)

6 new properties, 1,150 rooms (+68%)

• Tribute – 130 

• Curio - 400

• Mr. C Hotel - 110

• Nora Hotel – 201

• One West Palm – 201 ?

• Transit Village – 108 ?



Downtown WPB Hotel Inventory 
(Current + Future)

12 properties, 2,513 rooms

• 50% increase in rooms to 900,00 
available room nights

• 800 rooms at PBCCC with 600 
committable 

• 2.4M Sq Ft new office generates 
+140,000 BT room nights

• Vanderbilt Campus

• New Residential driving visiting 
friends/family



MARKETING MIX MODEL 



Attribution Results
$1 in Media Investment Delivers: 

$3.55 in Bed Taxes

$133 in Visitor Spending

$9.31 in State & Local Sales Taxes

$193 in Total Economic Impact



STRATEGIC PLAN



DISCOVER THE P ALM BEACHES

St ra t e g ic  P la n
20 27 t o  20 29

Cu s t o m e rs Co m m u n it y Cu lt u re

Co n fid e n t ia l  |   P re p a re d  b y At la s  St ra t e g ic  Ad viso rs  a n d  Oe t t in g  Alch e m y  |   Ma y 20 26



Purpose Statement

Strengthening the visitor economy and elevating 

every community we serve through the stewardship and 

storytelling of The Palm Beaches brand. 



St ra t e g ic  Fra m e w o rk
Th re e  in t e g ra t e d  p illa rs . Fift e e n  in it ia t ive s . On e  fo cu se d  d ire c t io n .

CUSTOMERS - Th e  a u d ie n ce s w h ose  
vis it a t ion  a n d  e xp e rie n ce s d rive  e con om ic  
im p a c t  a n d  d e st in a t ion  com p e t it ive n e ss.

5 In it ia t ive s

Drive  vis it a t io n  g ro w t h  a n d  ROI t h ro u g h  
sh a rp  b ra n d  p o sit io n in g , t a rg e t  m a rke t  
fo cu s, a n d  h ig h -p e rfo rm a n ce  sa le s  
s t ra t e g y.

•  Re fin e  b ra n d  m e ssa g in g

•  Ad a p t  sa le s  s t ra t e g ie s

•  Gro u p  in ce n t ive  p ro g ra m s

•  Dive rs ify cu st o m e r b a se

•  Alig n  m a rke t in g  ROI

COMMUNITY - Th e  re sid e n t s , b u sin e sse s  a n d  
p a rt n e rs  w h ose  su p p o rt  a n d  p a rt ic ip a t ion  su st a in  
t h e  d e st in a t ion 's su cce ss .

5 In it ia t ive s

De e p e n  co m m u n it y re le va n ce  t h ro u g h  
t h e  d e st in a t io n  m a st e r p la n , re s id e n t  
e n g a g e m e n t , a n d  m u lt i-ju risd ic t io n a l 
a d vo ca cy.

•  Co u n t yw id e  d e st in a t io n  m a st e r p la n

•  Mu lt i-ju risd ic t io n a l a d vo ca cy

•  Re sid e n t  o u t re a ch  s t ra t e g y

•  In fra s t ru c t u re  a d vo ca cy

•  Un d e ru t ilize d  d e st in a t io n  
d e ve lo p m e n t

CULTURE - Th e  le a d e rsh ip , g ove rn a n ce , 
t e ch n o log y, & o rg a n iza t ion a l su st a in a b ilit y p ra c t ic e s  
t h a t  d e t e rm in e  t h e  a b ilit y t o  e xe cu t e  s t ra t e g y.

5 In it ia t ive s

Bu ild  a  su st a in a b le , h ig h -p e rfo rm in g  
o rg a n iza t io n  t h ro u g h  d ive rs ifie d  
fu n d in g , a  m o d e rn ize d  co n t ra c t , AI 
ca p a b ilit ie s , a n d  t a le n t .

•  Dive rs ify re ve n u e  s t re a m s

•  Re n e w  DMO co n t ra c t

•  Alig n  o rg  s t ru c t u re  a n d  s t a ffin g

•  La u n ch  AI ca p a b ilit ie s

•  Ta le n t  d e ve lo p m e n t  a n d  e xce lle n ce

Disco ve r Th e  P a lm  Be a ch e s  |   St ra t e g ic  P la n  20 27 t o  20 29 Fra m e w o rk



THE  BRAND 



We Are The Palm Beaches 

P re s id e n t  Do n a ld  J . Tru m p
In t e rn a t io n a l Airp o rt



Success Takes All of Us 



The Palm Beaches 
We have evolved from a tourism destination to a 
renowned world-class travel brand, laying the 
foundation for The Palm Beaches’ growth as a 
premier hub for business, culture, education, lifestyle, 
and social and economic development.

Our collection of communities and experiences offer 
endless opportunities and a sense of balance, inspiring 
residents and visitors to pursue their aspirations while 
embracing the well-being and prosperity of 
The Palm Beaches.



You’ve Been a Great Audience!  
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