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"' WEST PALM BEACH_..,

e~

MEMO

TO: DDA Board
Upendo Shabazz, Chair
Robert Samuels, Vice Chair
James Hansen
Mary Hurley Lane
Cynthia Nalley
Rick Reikenis
Bob Sanders

FROM: Raphael Clemente, Executive Director
RE: Board and Staff Retreat 2018

DATE: Tuesday, December 19, 2017

In preparation for the Board and Staff Retreat in the Spring of 2018, staff has been working with
the selected facilitator, Russell Correa, to prepare a full-day program that will help us refine the
work of the DDA and how we respond to community needs and changing conditions in our
district.

Russell Correa, a principal with Zeta Consulting Group, has been engaged to facilitate this
process. Mr. Correa will be working with staff and board members in the leadup to the retreat
to prepare us and himself for the work ahead. His credentials and the proposal for the retreat
are attached for your review.

301 Clematis Straet, Suite 200, Weast Palm Beach, FL 33401
Phone: 561.833.8873 Fax: 561.833.5870 www.westpalmbeachdda.com




Russell Correa, Ed.M., LMHC

As the Principal of Zeta Consulting Group, Russell Correa brings close to 20 years of experience as
a licensed clinician, certified executive coach, HR & Management consultant and trainer to his work.
Over this time, he has provided over 8,000 individual management consultations, 2,500 hours of
coaching & counseling and 2,000 hours of training to both Fortune 500 and Nonprofit organizations.
Areas of expertise include

* Employee coaching & development *  Work/Life Balance
* Conflict resolution * Stress Management
* Capacity building * Time management and workplace
* Behavioral health issues in the efficiency
workplace * Leadership & Manager Development
* Diversity & Inclusion e Adjustment & Transition issues
e Crisis management * Communication & Collaboration
* Employee engagement * Personal well-being
* Personal & Workplace Resiliency * Professionalism & Personal Branding

Russell is also an experienced speaker and has been featured at over 30 HR and Industry
Association groups since 2009. Russell completed his graduate studies at Columbia University,
where he earned an Ed.M in Counseling Psychology and an M.A. in Organizational Psychology.
He completed his undergraduate education at the University of California at Berkeley, where he
earned a B.A. in Sociology. He also holds a Professional Certificate in Organizational and
Leadership Development from New York University. Russell is affiliated with the Society for
Human Resource Management and serves as a board member for Allegany Franciscan
Ministries, a funder of nonprofits in the Miami, Tampa Bay and Palm Beach areas.

In addition to his private practice, Russell also serves as Vice President of Client Services &
Business Development at the HR consulting firm, CCA, Inc. In this role, Russell works closely
with both local and national organizations, addressing issues that impact employee and
company performance. He also assists in the management and supervision of the Account
Management team.

To contact:

T:786.316.9655

Email - russell@zetaconsultinggroup.org

Website - www.zetaconsultingfl.com






